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South Whidbey Parks & Recreation District 

June 17, 2015 – Regular Meeting Minutes 

 

Regular Meeting Minutes 

 

I.        Call to Order 

Commissioners Present:  Joel Gerlach, Mark Helpenstell, Matt Simms (by phone at 6:36 p.m.) 

and Don Wood   

Staff Present:  Doug Coutts and Peggy Nelson 

 

Joel called the meeting to order at 6:08 p.m.  The attendance sheet is attached for permanent 

records only. 

 

II. Public Comment 

No public comment. 

 

III. Approval of Minutes  

The minutes of the Regular Meeting on May 20, 2015, were unanimously approved in a motion 

made by Don and seconded by Mark.  

  

IV.      Treasurer’s Report/Voucher List Approval 

Doug reviewed the Treasurer’s Report. 
 

The ending fund balances, per Island County, were as follows: 

 The Maintenance and Operations Fund was $380,614.68. 

 The Capital Fund was $30,808.61. 

 The Reserve Fund was $194,572.29. 

 The Bond Fund was $175,807.37. 

 

Voucher Approval 

In a motion made by Mark and seconded by Don, the Board unanimously approved the 

Maintenance and Operations Fund Vouchers #6879 through #6930 in the amount of $45,444.86 

and electronic tax payments in the amount of $2,611.21. 

    

V.   Staff Report (to be attached for permanent records) 

Doug discussed the Staff Report with the commissioners.  Mark asked that the Staff Report 

be updated with the following information:  Bill Stinson is the new archery instructor, the 

total number of registrants allowed for the triathlon is 300 bikes, the total registrants for the 

Chum Run was 92, the Adult Softball League now has six teams and Eric Hager is the 

physical therapy manager at Whidbey General Hospital. 

 

VI.   Unfinished Business 

A. Comprehensive Plan Programs 
Doug said he had received the Comprehensive Plan document from Matt which expires in 

2016.  Doug said he will be editing/updating the Plan prior to the expiration date.  Don said 

he was curious to see how many goals were accomplished when the Plan is reviewed and 

Doug said he would track the accomplishments. 
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Doug said he had not heard from Eric Hager, Physical Therapy Manager at Whidbey 

General Hospital, regarding the aquatic facility budget. 

  

B. Consideration of Acquisition of Property – Discussion 

Doug said the land appraisal came in significantly lower that the asking price for the 

property even though the appraiser took into consideration the lumber value.  Don asked if 

the District could only pay up to the appraisal amount and Doug said the District can pay a 

higher price but the price needs to be justified.  Doug said the asking price was based on 

the sellers not receiving payment until after the first of the year.  Doug said they could 

encourage the sellers to obtain their own appraisal of the property and Don said they need 

to have further discussions with the sellers because of the low appraisal amount.   

 

Doug said there are several financing options for purchasing the property such as obtaining 

a loan that requires some type of security.  The District could also issue a bond (either 

voted or non-voted) or fundraise for extra money.  Doug said he spoke with Lauren Pool 

from Whidbey Island Bank who then spoke to her supervisor about a loan for the property.  

Lauren said the levy increase to .18 would be sufficient security for the District to secure a 

loan for the property at a rate of approximately 4%.  Doug said they could try to cover the 

payments within the current budget but if that was not possible, they could go to the voters 

for a levy increase of one cent. Don encouraged the District to try fundraising to also obtain 

funds.   

 

Matt discussed the chart he created showing the potential revenue for a campground. Matt 

said the District should discuss the discrepancy between the asking price and the appraisal 

with the property owners.  Mark asked what additional staff would be needed to run a 

campground and the rules for alcohol use at the campground.  Doug said they should 

purchase the property first and then review the policies.   

 

Doug said campgrounds are allowed in property designated as ‘Rural Forest’ which is the 

designation of the property for sale.  Doug suggested that he and Don talk to the property 

owners about the asking price.   

 

C.  Resolution 2015-04 – Revision of Tobacco Policies 

Doug said MRSC made a few changes to the goals portion of the Tobacco Policy in the 

Personnel section.  Doug said the revised Code of Conduct Policy now states that no 

smoking is allowed within 25 feet from a person or park structure which basically means 

that smoking is only allowed in vehicle parking areas.  Matt asked how the policy change 

impacts the lakes and Doug said lake visitors are allowed to smoke in the parking lots.  Joel 

said the policy was putting the District in the position of enforcement but Doug said it now 

gives staff the ability to direct patrons who are not following the policy.  Mark said the 

signage needs to be more precise, especially at the lakes, and Doug said he would clarify 

the signage.  Matt recommended that minimal signage directing patrons where to smoke be 

added only upon entry to the park/lake.  Joel thought the smoking restrictions may be too 

extreme but Don said the discussion started with a complete smoking ban but they have 

now reduced the restrictions in the smoking policy. 
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Mark made a motion to approve Resolution 2015-04 – Revision of Tobacco Policies 

and Don seconded the motion.  The motion was unanimously approved.   

        

VII. New Business 

A.  Clinton Community Council Representative - Designation  

Doug said he received a request from the Clinton Community Council to send an 

elected official as a designated representative to the Council.  Doug said Mark seemed 

like the obvious choice since he lives in Clinton.  Mark said he was happy to act as the 

representative to the Council and Doug said he would be the backup representative.  

All of the commissioners were in favor of Mark being the representative to the 

Council.   

 

       B.  Resolution 2015-05 – Youth Athletic Facilities Grant Authorization 

Doug asked the commissioners if they wanted to move forward with applying for a 

Youth Athletic Facilities Grant for irrigation and drainage on baseball fields #1 and 

#4.  Doug said that if they chose to move forward, they will need to decide where the 

matching funds are coming from.  Doug said the projected cost of the project is 

$120,000 and the grant would cover $55,000 so the District would need to come up 

with a $65,000 match.  Doug said they could fundraise, take money out of the Reserve 

Fund or add a levy increase to the ballot.  Doug said that Little League and the Crabs 

were going to put together a letter of support for the grant.  Doug said the application 

was due June 30 and the grant would be awarded next year.  Matt asked if the project 

was the highest priority project they want to complete just because somebody is 

willing to help pay for it.  Doug said this is the only project that they can request grant 

funds for because he submitted a letter of intent for this specific project.  Don said the 

District can always pull the grant application before the grant is approved if they do 

not have the money.  Don said the District has funds available in the Reserve Fund and 

they can fundraise also. 

 

Mark said the District should apply for the grant.  Matt said his only hesitation was 

how the District would come up with the matching funds and he suggested the District 

start saving money in a grant reserve fund.  Don said Little League could start a 

fundraising campaign to raise funds also.  Matt said they could establish a grant 

reserve fund now and take $30,000 from the M&O Fund and discuss fundraising with 

Little League.  Joel said they could move a percentage of the projected budget overage 

to the grant reserve fund instead of a large amount all at once.  All of the 

commissioners agreed this would be the best way to match funds. Doug said he would 

include in the resolution that the source of matching funds would first be a grant 

reserve fund, then the Reserve Fund. 

 

Mark made a motion to approve Resolution 2015-05 – Youth Athletic Facilities Grant 

Authorization with an amendment to Item #3 stating that matching funds would be 

derived from park district reserve funds.  Don seconded the motion and the motion 

was unanimously approved.   
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VIII.  Executive Session – Consideration of Acquisition of Property 

The regular meeting adjourned at 7:36 p.m. and moved to Executive Session for 24 minutes.  

The Executive Session intended to return to the Regular Meeting at 8:00 p.m. 

 

The Executive Session returned to the Regular Meeting at 8:00 p.m. 

 

IX.    Adjournment 

There being no further business the meeting adjourned at 8:00 p.m. 
 


